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Abstract

the effect of using the quantitive method in analyzing the problems and making the
decisions applying kenana sugar factory aims mainly to identify and measure the effects of
using the quantitive methods in making the decisions and not paying attention to the making
decisions process in the administrative problems which reflects negatively on the work force ..

continuity the competition .. the works results and the performance generally .

and the important results that came out from this research :the degree of knowledge about the

quantities methods represents a huge percent in the position of making the decisions the
university studies and the post gradwate studies represents of the qualifications of those who
makes the decisions and it is a huge percent , the majority of the users to this method using a

specific amount methods due the lack of knowledge about the other quantity methods ,The



university studies represents’ the first source of the knowledge of this method cause the
universities were the first to teach this method and the scientific research methods to the
students from over 3() years ago The important suggestions and recommendations : The
researcher sees depending on the results the recommendations should take the following
sequence ,The nasality of using a particulate division at every administration to analyze the
problems and to give the recommendations ,Taking care of the training factor cause it is more
important in preparing the managers and requalifying them and working on increasing the
wariness to the importance and the quantity methods to assist at making decisions’ through
making conferences and lectures .open meetings among the academics and the decision

makers in public institutions at the state in both public and private sector
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